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CHALLENGE

For many retailers, transitioning from antiquated lighting systems can be an attractive and 
ultimately a cost-saving alternative. LED retrofitting can produce long-term cost savings 
in terms of maintenance and energy expense when full conversions take place, but many 
retailers are not convinced of the paybacks and savings enough to take the plunge.

BEST PRACTICE IMPLEMENTED

To help a client make the decision to do a complete retrofit requires education, not only on 
the cost and maintenance savings, but on a solution that will help them retain the look they 
want, the savings they need and the recommendation of the correct product to use. When 
designing and installing a lighting retrofit, it is important to understand the type of facility 
being considered and the external fixture designs that will be replaced. The simplest retrofit 
allows you to physically remove and replace the existing fixture with a LED equivalent 
without any additional “touch-up” work. When considering retrofitting a LED light, there 
must be existing adequate space. Providing advance notice to clients that these types of 
fixtures to be replaced is critical. While it is understood that business owners, within any 
industry, are looking for strategies to reduce costs and save money, understanding and 
adapting to their mind-set will help improve customer satisfaction.

RESULTS OF THE BEST PRACTICE

The benefits of an LED retrofit are:

Energy Savings – This is the ultimate benefit for every business. When converting to LED 
lighting, the entire site needs to be done concurrently in order to achieve ROI within two to 
three years. LEDs can draw up to one-third the electricity of what traditional light fixtures 
draw, which means substantial savings without the need to alter or upgrade existing 
electrical panels. Working closely with customers to find additional efficiencies should also 
be a common practice.

Retrofit Designs – Showing a vast array of products that will retrofit into pre-existing 
lighting designs is important. Occasionally, however, there may not be an LED option 
available to replace an existing light. As such, one should analyze market demand and 
provide LEDs that can fit into existing light fixtures, including a broader selection of kits 
and LED retrofit options or possibly new LED fixtures. Focus on retrofit ability and capacity. 
Projects requiring retrofit options will be growing in the market for some time as existing 
businesses look to prepare for the future and reduce their overall energy usage and 
maintenance costs.

Uniformity – With the advanced capabilities offered with LED lights, the issue of hot 
spots can be dramatically reduced. It’s important to emphasize that LED lighting creates 
uniformity in spread across the entire site, facilitating attractive lighting levels across a 
large area. The color temperature options also aid in creating a seamless look when 
you may be blending LED lighting on site or wanting to keep uniformity within a group of 
buildings. Since aesthetics plays a huge role with consumers, this will make locations more 
inviting. For security purposes, LED light can help improve video camera images and more 
accurate color brightness, therefore contributing to the safety of customers and employees.
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Maintenance Savings – The utilization of LED products in your store could afford you an 
average of 20-30 percent per year in energy savings while creating additional savings on 
your HVAC and reducing your Annual Carbon Footprint Savings/LBS (per the Department 
of Energy’s U.S. average). For more information on how to convert greenhouse gas 
emission numbers into different types of equivalent units, please visit, http://www.epa.gov/
cleanenergy/energy-resources/refs.html.

Furthermore, the need for lamp maintenance is reduced or in many cases eliminated. Most 
clients realize that even with an increase in material cost, the reduction of kW and the 
increase of savings is well worth making the change.

VERIFICATION OF EFFICIENCY AND/OR SAVINGS CAPTURED

By implementing this best practice, retail customers are able to have the most effective 
plan for future energy savings and the best lighting systems installed for their brands.

Ferrandino & Son, Inc. is a national leader in facility and exterior maintenance services.


